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Hakkimizda

Kurumsal Risk Yonetimi Dernegi, Turkiye'de risk yonetimi
alaninda faaliyet gosteren tim profesyonelleri ortak bir
¢ati altinda bulusturmak amaciyla Nisan 2009’da
kurulmustur. Dernek; kurumsal risk yénetimine iliskin
kavramlarin etkin, yaygin ve uygulanabilir sekilde hayata
gecirilmesini  destekleyerek kurumlarin performansini
glclendirmeyi ve slrdirilebilirliklerine katki saglamayi
hedeflemektedir. Bu c¢ercevede, llke ekonomisinin
gelisimine katkida bulunmak, risk yonetimi alaninda
mesleki is birligini artirmak ve alanin bilinirligini
glclendirmek temel amaclari arasinda yer almaktadir.

Faaliyet Alanimiz

Dernek, Turkiye’'de risk ve sigorta yonetimi ile ilgili
faaliyetlerin diizenlenmesi, niteliklerinin artirilmasi ve
belirli standartlara kavusturularak uygulamada etkinliginin
saglanmasina yonelik calismalar yiritmektedir. Uyelerinin
mesleki  gelisimini  desteklemek amaciyla egitim
programlari, kurslar, seminerler, sempozyumlar ve
konferanslar diizenlemekte veya bu calismalara katki
sunmaktadir. Ayrica, uzman calisma gruplar araciligiyla
arastirma ve incelemeler yapmakta; 6neriler gelistirmekte;
arastirma ve gelistirme merkezleri ile bilgi bankalari
olusturmakta ve amacglarina uygun gelir getirici projeler
hazirlayip uygulamaktadir.

KRYD — Hakkimizda

About Us

The Enterprise Risk Management Association was
established in April 2009 with the aim of bringing together
all professionals active in the field of risk management in
Turkiye under a single platform. The Association seeks to
ensure that Enterprise risk management concepts are
applied effectively and widely in practice, thereby
strengthening organizational performance and supporting
long-term sustainability. In line with this mission, it also
aims to contribute to the development of the national
economy while enhancing professional collaboration and
visibility across the risk management community.

Scope of Activities

The Association carries out activities to support the
regulation, standardization, improvement, and practical
implementation of risk and insurance management
practices in Turkiye. It organizes, or contributes to, training
programs, courses, seminars, symposiums, and
conferences aimed at the professional development of its
members. Through expert working groups, it conducts
research, analysis, and studies aligned with its objectives;
identifies recommendations and priorities; establishes
research and development centers; creates knowledge
banks; and designs and implements income-generating
projects related to its fields of activity.

ERMA - About Us
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Vizyonumuz

Risk yOnetiminin kurumlarin is modeline ve
kiltirune yerlestigi bir diinya.

Misyonumuz

Kurumsal  Risk  Yonetimi  (KRY)  kdltirGnd
yayginlastirmak

KRY kavramlarinin etkin ve yaygin bir sekilde
uygulanabilir hale gelmesini saglamak

Global iliskiler ve stratejik ortakliklarla iyi 6rnek
uygulamalarini tesvik etmek

Risk ve firsatlarin iyilestiriimesi konusunda bilgi
paylasimi yaratacak global bir platform olusturmak
Risk yonetimi konusunda faaliyet gosteren tim
profesyonelleri ayni ¢ati altinda toplamak

Tum (finansal, hukuksal, itibar, insan kaynaklari vb.)
konularda en giincel olaylari arastirmak

Mesleki isbirligini ve bilinirligi arttirmak

Ulke ekonomisinin gelismesine katkida bulunmak

Degerlerimiz

Glven
Cesitlilik
Saygi
Tutku

KRYD - Vizyon- Misyon - Degerler

Our Vision
A world where risk management is embedded in the business
model and culture of organizations.

Our Mission

To promote the culture of Enterprise Risk Management
(ERM)

To ensure that ERM concepts are effectively and widely
implementable

To encourage best practices through global relations and
strategic partnerships

To establish a global platform for sharing knowledge on
improving risks and opportunities

To bring together all professionals working in the field of risk
management under one roof

To research the most up-to-date developments in all areas
(financial, legal, reputational, human resources, etc.)

To increase professional collaboration and recognition

To contribute to the development of the national economy

Our Values

Trust
Diversity
Respect
Passion

ERMA - Vision — Mission - Values
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Dayaniklilik ve is Siirekliligi Yonetimi Calisma
Grubu

Bu Calisma Grubu, dayanikhlik kavramini ve operasyonel
dayanikhhikile is stirekliligi arasindaki iliskiyi ele alir. is
Surekliligi Yonetimi’nin sirketler agisindan amaci, kapsami
ve stratejik 6nemi degerlendirilirken, Tlrkiye’den ve
dinyadan iyi uygulama ornekleriincelenir.

Kurumsal Yonetisim ve Regiilasyonlar Calisma
Grubu

Kurumsal yonetisim ilkeleri ile ulusal ve uluslararasi
dizenleyici cercevelerin risk yonetimiyle iliskisine
odaklanir. Risk yonetiminin kurumsal yapilara nasil entegre
edilebilecegini analiz ederken, iyi yonetisim
uygulamalarinin risk yonetimi stireclerine yansimalarini ele
ahr.

Risk Yonetiminde Sigorta Calisma Grubu

Sigortayi, kurumsal risk yonetiminin ayrilmaz bir bileseni
olarak konumlandirir. Sigorta sirketleri, brokerler, acenteler
ve sigortali kurumlar arasinda bilgi paylasimini, karsilikh
gliveni ve is birligini gliclendirmeyi hedefler. Amag; riskin
dogru tanimlandigl, sigorta ¢6zlimlerinin is hedefleriyle
uyumlu oldugu, 6grenen ve gelisen stirdirilebilir bir
ekosistem olusturmaktir.

KRYD — Galigma Gruplari

Resilience and Business Continuity Management
Working Group

This Working Group focuses on the concept of resilience and the
relationship between operational resilience and business
continuity. It examines the purpose, scope, and strategic
importance of Business Continuity Management for
organizations, drawing on best practices from both Tirkiye and
international contexts.

Corporate Governance and Regulations Working Group
The Group concentrates on the link between corporate
governance principles, regulatory frameworks, and risk
management. It analyzes how Enterprise risk management can be
structured in line with national and international regulations,
while addressing the integration of good governance practices
into risk management processes.

Insurance in Risk Management Working Group

This Group positions insurance not merely as a financial safeguard
but as a core component of Enterprise risk management. It aims
to strengthen knowledge sharing, trust, and cooperation among
insurers, brokers, agents, and insured organizations. Its objective
is to foster a sustainable ecosystem in which risks are clearly
defined, insurance solutions are aligned with business objectives,
and continuous learning and development are encouraged.

ERMA — Woring Groups
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KRYD — FERMA Uyeligi

FERMA Uyeligi

Kurumsal Risk Yonetimi Dernegi, 1974 yilinda kurulan
FERMA - Federation of European Risk Management
Associations’a, Ekim 2009 itibariyla lGye olmustur. KRYD,
FERMA'nin Turkiye'de tek temsilci Gyesidir.

Dernegimiz bu Uyelik araciligiyla, Tirkiye’de ve Avrupa’da
risk yonetimi ve sigorta alanindaki faaliyetlerde ortak bir
kiltlrin olusturulmasini, risk yonetimi uygulamalarinin
gelistiriimesini ve profesyoneller icin bu alanda uluslararasi
dizeyde bir referans noktasi olmayl hedeflemektedir. Bu
Uyelik; Avrupa genelinde benzer vizyonla faaliyet gosteren
kurumlarla deneyim ve bilgi paylasimina olanak tanimakta,
Avrupa capinda etki sahibi bir aga dahil olunmasini
saglamaktadir. Bu lyelik sayesinde

KRYD iiyeleri

* FERMA tarafindan dizenlenen etkinliklerde sinirh
kontenjanlardan oncelikli olarak yararlanmakta,

* Katihm Gcretlerinde indirimli olanaklara sahip olmakta,

* KRYD'nin dizenledigi etkinliklerden rimap® sertifikasi
icin egitim kredisi kazanabilmektedir.

Ayrica, KRYD temsilcileri

FERMA Zirvesi’'nin organizasyon komitelerinde, Avrupa
Birligi nezdinde goris Ureten ve politika onerileri gelistiren
cesitli FERMA komisyonlarinda aktif olarak gorev almakta
ve katki sunmaktadir.

KRYD — FERMA Uyeligi

ERMA — FERMA Membership

FERMA Membership

The Enterprise Risk Management Association has been a
member of FERMA - the Federation of European Risk
Management Associations, founded in 1974, since October
2009. KRYD is the sole representative member of FERMA in
Turkiye.

Through this membership, the Association supports the
development of a common risk management and insurance
culture in Tlrkiye and Europe, contributes to the advancement
of risk management practices, and aims to serve as an
international reference point for professionals. The
membership enables experience and knowledge sharing with
like-minded European institutions and provides access to a
strong, influential network.

Benefits for KRYD Members

KRYD members benefit from priority access to limited-capacity
FERMA events, discounted participation fees, and the ability to
earn training credits toward the rimap® certification through
KRYD events.

KRYD Representation within FERMA

KRYD representatives actively serve on FERMA Summit
organizing committees and various FERMA commissions that
develop opinions and policy recommendations at the
European Union level.

ERMA — FERMA Membership
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11. Global Riskler Zirvesi - Program

11. Global Risks Summit-Programme

PROGRAM

Gokhan Eyigiin
Bora Akdoganlar

Charlotte Hedemark Hancke
Gregory Foulger
Moderasyon Vahap Munyar

Ahmet Cemal Dorduncu
Dr. Tamer Saka

Moderasyon Volkan Can
Dr, Julia Gebhardt
Gozde Yalazi Ozbek

Karsilama - ikram - Kayit

Agilig Konugmalan
Sabanci Holding Strateji ve Is Gelistirme Grup Baskani
KRYD Yonetim Kurulu (YK) Baskani

FERMA Kiiresel Risk Yoneticisi Anketi Raporu 2024 ve FERMA 2025 Yol Haritasi
FERMA Baskan

AXA Future Risks: Gelecek Neden Risk Olsun ki?
AXA International Ticari Pazar ve Reastrans Baskani

Kahve Arasi

Belirsizliklerin Yiikselisine Jeopolitik ve Ekonomik Yaklagim
TGC Bagkani, NB Ekonomi Genel Koordinatoru ve Yazan

UN Global Compact Turkiye Yonetim Kurulu Baskam

Tlrkiye Kurumsal Yonetim Dernegi (TKYD) Bagkan

Kiiresel Risklere Yon Vermek: Yonetim Kurulu Seviyesinde Stratejik Risk Yonetimi Neden Onemli?
KRYD YK Uyesi, Kurumsal Yonetisim ve Regulasyonlar Calisma Grubu (CG) Lideri

BCG Ydnetici Ortak

BCG Yonetici Ortak & Sanayi Grup Baskani, Avrupa, Orta Dogu, Guney Amerika ve Afrika

11. Global Riskler Zirvesi

Moderasyon | Onur Unlii
Sefa Targt

Kismet Deniz Ciftgi
Sevgin Zorlucan Eke

Moderasyon | Cem Oztiirk
Jose Maria Carulla Marques
Tark Serpil

Moderasyon | Dr. Erkin Erimez
Ebru Dildar Edin
Umran Beba

Moderasyon | Noyan Dogan
Yavuz Olken

Selda Oknas Tanbay

A. Arda Kogyan

Sunay Akmn

Afetler Odaginda is Diinyasinda Dayaniklilik

Hedefler icin is Dinyas: {B84G) Platformu Yonetim Kurulu Bagkan:
TORKONFED Yiksek Damisma Kurulu Baskan

UNDP Projeler Koordinatori

KRYD YK Baskan Yardimcisy, Dayaniklilik ve is Sirekliligi Yonetimi CG Lideri

Ogle Yemegi

Kiresel Riskler ve Gelecefe Bakig
KRYD YK Uyesi

Marsh Advisory Iberya ve Turklye Lideri
Marsh McLennan Turkiye CEO'su

Yonetim Kurutlarninda Risk Ajandas:

ARGE Damgmantik Yonetici Ortafh

Halka Ak Sirketlerde Yonetim Kurulu Uyesi
Halka Agtk Sirketlerde Yonetim Kurulu Uyesi

Kahve Arasi

Risk Yonetimi, is Strekliligi ve Kriz Yonetiminde Sigortanin Rolu
Gazetec, Yazar

AXA Sigorta Turkiye CEO'su

AON Es CEO'su

KRYD YK Uyesi, Risk Yonetiminde Sigorta CG Liden

Kapanig Konugmasi: Gelecege Dogru; Yarina Umutla Bak

Yazar

11. Global Risks Summit
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11. Global Riskler Zirvesi

11. Global Riskler Zirvesi Hakkinda

Kurumsal Risk Yonetimi Dernegi (KRYD) tarafindan
dizenlenen 11. Global Riskler Zirvesi, 18 Subat 2025 Sali
glinii Sabanci Center'da “Coklu Riskler Caginda Belirsizligi
ve Firsatlari  Yonetmek” temasiyla gerceklestirildi.
Turkiye’'de farkh sektorlerden risk yonetimi
profesyonellerini bir araya getiren zirve, glicli icerikleriyle
dikkat cekti.

Bu vyilki zirve; AXA Sigorta’'nin stratejik ortak ve ana
sponsorlugu, Aon, Marsh ve Boston Consulting Group
(BCG) sponsorluklari, Hedefler igin is Diinyasi (B4G),
TURKONFED, Birlesmis Milletler Kalkinma Programi
(UNDP) ve TUSIAD destegiyle, Sabanc Holding ev
sahipliginde diizenlendi.

Yurt ici ve yurt disindan 6nemli konusmacilarin katildig
zirvede, giinimuz is diinyasinda sik¢a karsilasilan belirsizlik
ortaminda riskleri ve firsatlari ydnetmeye yonelik
yaklasimlar ele alindi.

Panel ve oturumlarda; gelecekte beklenen kiresel riskler,
bu risklerden dogan firsatlar, jeopolitik ve ekonomik
belirsizliklere yaklasim, yonetim kurullarinda stratejik risk
yonetiminin 6nemi, afet odakli kurumsal dayanikhlik,
kiiresel riskler ve gelecek perspektifi, yonetim kurullarinda
risk ajandalari ve is surekliliginde sigortanin rolli gibi
konular tartisildi.

11. Global Riskler Zirvesi

11. Global Risks Summit

About 11th Global Risks Summit

The 11th Global Risks Summit: Managing Uncertainty and
Opportunities in the Era of Multiple Risks, organized by
the Enterprise Risk Management Association (ERMA),
took place on Tuesday, February 18, 2025, at Sabanci
Center. The summit brought together risk management
professionals from various sectors in Tirkiye, standing out
with its rich and comprehensive program.

This year’s summit was hosted by Sabanci Holding with
AXA Sigorta as strategic partner and main sponsor, and
sponsored by Aon, Marsh, and Boston Consulting Group
(BCG). The event was also supported by the Business for
Goals (B4G) Platform, TURKONFED, the United Nations
Development Programme (UNDP), and TUSIAD.

Featuring distinguished speakers from Tiirkiye and abroad,
the summit explored strategies for managing uncertainty
and opportunities amid today’s complex risk environment.

Panels and sessions addressed key topics including
expected future global risks, opportunities arising from
these risks, geopolitical and economic perspectives on
uncertainty, the importance of strategic risk management
at the board level, resilience in business with a focus on
disasters, a forward-looking perspective on global risks,
risk agendas in boards, and the role of insurance in risk
management, business continuity, and crisis management.

11. Global Risks Summit




Charlotte Hedemark Hancke
Gregory Foulger

Bora Akdoganlar
Gokhan Eyigiin

Sunay Akin

11. Global Riskler Zirvesi

Konusmacilar

Zirvenin onur konugu Avrupa Risk Yonetimi Dernekleri
Federasyonu (FERMA) Baskani Charlotte Hedemark
Hancke, FERMA Kiiresel Risk Yoneticisi Anketi
Raporu’'ndan onemli icgoriler aktararak Avrupa risk
yonetimi toplulugunun mevcut risk algisini paylasti ve
FERMA 2025 Yol Haritasi hakkinda bilgi vererek
onimizdeki donemde sektorli etkileyecek baslica
oncelikleri acikladi.

“AXA Future Risks: Gelecek Neden Risk Olsun ki?” baslikli
konusmasinda AXA International Ticari Pazar ve
Reasiirans Baskani Gregory Foulger, The Future Risks
Report 2024 calismasinda 6ne cgikan riskleri katilimcilarla
paylasarak, teknolojik, iklimsel ve sosyal risklerin sirketler
icin nasil yeni tehdit alanlari olusturdugunu anlatti.

Sair ve yazar Sunay Akin, Zirve'nin kapanisinda sahne
alarak kiltir ve risk kavramlarinin kesisim noktalarini
etkileyici bir anlatimla birlestirdi ve katilimcilara ilham
veren hikayeler paylasti.

Zirvenin acilis konusmalarinda, Sabanci Holding Strateji ve
is Gelistirme Grup Baskani Gokhan Eyigiin, biyik 6lcekli
kurumsal sirketlerin stratejik risk yonetimi yaklasimlarina
dair degerlendirmelerini paylasti. KRYD Yonetim Kurulu
Bagskani Bora  Akdoganlar ise risk  yonetimi
profesyonellerinin degisen kiiresel risk trendlerine karsi
stratejik 6ngori gelistirmesi gerektigini vurguladi.

11. Global Riskler Zirvesi

11. Global Risks Summit

Speakers

The guest of honour, Charlotte Hedemark Hancke,
President of the Federation of European Risk
Management Associations (FERMA), shared key insights
from the FERMA Global Risk Manager Survey Report,
highlighting the current risk perceptions within the
European risk community, and presented the FERMA 2025
Roadmap, outlining the main priorities expected to shape
the sector in the coming period.

In his keynote speech titled “AXA Future Risks: Why
Should the Future Be a Risk?”, Gregory Foulger, Head of
Commercial Lines & Reinsurance at AXA International,
shared Future Risks Report 2024, explaining how
technological, climate-related, and social risks are
emerging as new threat areas for companies.

Poet and writer Sunay Akin took the stage at the closing of
the 11th Global Risks Summit, blending culture and the
concept of risk through captivating storytelling and sharing
inspiring anecdotes with participants.

In the opening speeches, Gokhan Eyigiin, Group President
of Strategy and Business Development at Sabanci Holding,
provided insights on large corporate organizations
strategic approaches to risk management. Bora
Akdoganlar, Chair of ERMA, emphasized the need for risk
management professionals to develop strategic foresight
to address evolving global risk trends.

11. Global Risks Summit
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Risk Yonetimi, is Siirekliligi ve Kriz Yonetiminde Sigorta
Insurance in Risk Management, BCM and Crisis Management

tim Kurullarinda Risk Ajandasi
Risk Agenda in Boards of Directors

11. Global Riskler Zirvesi

Panel Oturumlan

KRYD 11. Global Riskler Zirvesi kapsaminda yogun
katilimla gerceklesen panel oturumlarinda, kurumsal
yonetimde risk ajandalari ve yenilikgi sigorta modelleri ele
alindi. Panel oturumlari, is dinyasinda gincel risk
yaklasimina 1sik tutarak katihmcilara farkli perspektifler
kazandirdi.

“Risk Yonetimi, is Siirekliligi ve Kriz Yonetiminde
Sigortanin Rolii” baslikh oturumda; gazeteci-yazar Noyan
Dogan moderasyonunda, AXA Tiirkiye CEO’su Yavuz
Olken, AON Es CEO’su Selda Oknas Tanbay ve KRYD
Yonetim Kurulu Uyesi ve Risk Yonetiminde Sigorta
Calisma Grubu Lideri A. Arda Kogyan sigortanin kriz
yonetimi ve is strekliligindeki stratejik rolini tartistilar.

“Yonetim Kurullarinda Risk Ajandasi” oturumunda ise
halka acik sirketlerin yonetim kurulu Uyeleri Ebru Dildar
Edin ve Umran Beba, ARGE Danismanlik Yénetici Ortag
Dr. Erkin Erimez moderasyonunda, yonetim kurullarinda
riskin stratejik ©ncelik haline gelmesi ve kurumsal
dayaniklihgin artirilmasi igin gerekli yaklasimlari paylastilar.

11. Global Riskler Zirvesi

11. Global Risks Summit

Panel Sessions

During the 11th Global Risks Summit, well-attended panel
sessions were held where risk agendas in corporate
governance and innovative insurance models were
discussed. These sessions offered participants valuable
insights into current risk management perspectives within
the business world.

In the session titled “The Role of Insurance in Risk
Management, Business Continuity, and Crisis
Management,” moderated by journalist and author Noyan
Dogan, Yavuz Olken, CEO of AXA Tiirkiye, Selda Oknas
Tanbay, Co-CEO of AON, and A. Arda Kogyan, Board
Member of ERMA and Leader of the Insurance in Risk
Management Working Group, explored the strategic role
of insurance in managing crises and ensuring business
continuity.

In the “Risk Agenda in Boards of Directors” session,
independent board members of publicly listed companies
Ebru Dildar Edin and Umran Beba shared essential
approaches for making risk a strategic priority on boards
and enhancing corporate resilience, moderated by Dr.
Erkin Erimez, Managing Partner at ARGE Consulting.

11. Global Risks Summit




Kuresel Riskler ve Gelecege Bakis
Global Risks and Looking Ahead

resel Risklere Yon Vermek
Shaping Global Risks

11. Global Riskler Zirvesi

Panel Oturumlan

KRYD 11. Global Riskler Zirvesi kapsaminda, uluslararasi
katilimla gerceklesen iki degerli oturum basariyla
tamamlandi. Bu oturumlar, kiiresel risk trendlerinin ve
yonetim kurulu seviyesinde stratejik risk yonetiminin is
dinyasina etkilerine isik tuttu.

“Kiiresel Riskler ve Gelecege Bakis” oturumunda, Marsh
Advisory iberya ve Tiirkiye Lideri Jose Maria Carulla
Marques ve Marsh McLennan Tiirkiye CEO’su Tarik Serpil,
KRYD Yénetim Kurulu Uyesi Cem Oztiirk moderasyonunda
gorislerini paylasarak kiresel dlcekte jeopolitik, ekonomik
ve iklim kaynakh risklerin sirket stratejilerine etkilerini
degerlendirdiler.

“Kiiresel Risklere Yon Vermek: Yonetim Kurulu
Seviyesinde Stratejik Risk Yonetimi Neden Onemli?”
baslikli oturumda ise, KRYD Yonetim Kurulu Uyesi ve
Kurumsal Yonetisim ve Regiilasyonlar Calisma Grubu
Lideri Volkan Can moderasyonunda; BCG Yonetici Ortagi
Dr. Julia Gebhardt ve BCG Yonetici Ortagi & Avrupa, Orta
Dogu, Giiney Amerika ve Afrika Sanayi Grup Bagkani
Gozde Yalazi Ozbek, yonetim kurullarinda riskin stratejik
oncelik haline gelmesinin uzun vadeli kurumsal basarinin
anahtari olduguna dikkat cektiler.

11. Global Riskler Zirvesi

11. Global Risks Summit

Panel Sessions

As part of the 11th Global Risks Summit, two significant
international sessions were successfully held, shedding
light on the impacts of global risk trends and the
importance of strategic risk governance at the board level.

In the session titled “Global Risks and Looking Ahead,”
Jose Maria Carulla Marques, Marsh Advisory Leader for
Iberia and Tirkiye, and Tarik Serpil, CEO of Marsh
McLennan Tirkiye, shared their insights under the
moderation of Cem Oztiirk, Board Member of ERMA,
discussing how geopolitical, economic, and climate-related
global risks affect corporate strategies.

In the session “Shaping Global Risks: Why Strategic Risk
Management at the Board Level Matters,” moderated by
Volkan Can, Board Member of ERMA and Leader of the
Corporate Governance and Regulations Working Group,
Dr. Julia Gebhardt, Managing Director at BCG, and Gozde
Yalazi Ozbek, Managing Director and Industrial Goods
Chair for Europe, Middle East, South America & Africa at
BCG, emphasized that making risk a strategic priority at
the board level is essential for ensuring long-term
organizational success.

11. Global Risks Summit
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Belirsizliklerin Yiikseligine Jeopolitik ve Ekonomik Yaklagim
Geopolitical and Economic Approaches to Rising Uncertainties

Afetler Odaginda is Diinyasinda Dayanikhlik
Resilience in Business with a Focus on Disasters

Panel Oturumlari

KRYD 11. Global Riskler Zirvesi kapsaminda, kiresel ve
ulusal belirsizliklere karsi is dinyasinin bakis agisini ve
afetlere hazirlik konularini ele alan iki énemli oturum
gerceklestirildi.  Katilimcilar, jeopolitik ve ekonomik
belirsizliklerden sirketlerin dayaniklilik stratejilerine kadar
pek cok baslikta glincel ve uygulamaya dontik bilgi edindi.

“Belirsizliklerin Yiikselisine Jeopolitik ve Ekonomik
Yaklasim” baslikli oturumda, Tiirkiye Gazeteciler Cemiyeti
Bagkani ve NB Ekonomi Genel Koordinatorii-Yazari Vahap
Munyar moderasyonunda, UN Global Compact Tiirkiye
Yonetim Kurulu Baskani Ahmet Cemal Dordiincii ve
Tirkiye Kurumsal Yonetim Dernegi (TKYD) Bagkani Dr.
Tamer Saka bir araya gelerek belirsizlik dénemlerinde
liderlik ve kurumsal yonetim yaklagimlarini
degerlendirdiler.

“pfetler Odaginda is Diinyasinda Dayaniklihk” baslikh
oturum ise Hedefler igin is Diinyasi (B4G) Platformu is
birligiyle dizenlendi. Oturumda; B4G Yonetim Kurulu
Baskani Onur Unlii, TURKONFED Yiiksek Danisma Kurulu
Bagkani Sefa Targit, UNDP Projeler Koordinatérii Kismet
Deniz Ciftci ve KRYD Yonetim Kurulu Bagkan Yardimcisi ve
Dayanikliik ve is Siirekliligi Yonetimi Calisma Grubu
Lideri Sevgin Zorlucan Eke, afet risklerine karsi kurumsal
dayaniklilik stratejileri ve is strekliligi Gzerine gorislerini
paylastilar.

11. Global Riskler Zirvesi

Panel Sessions

As part of the 11th Global Risks Summit, two significant
sessions were held focusing on the business community’s
perspective on uncertainties and preparedness for
disasters. Participants gained up-to-date and practical
insights ranging from geopolitical and economic
uncertainty to corporate resilience strategies.

In the session titled “Geopolitical and Economic
Approaches to Rising Uncertainties,” Vahap Munyar,
President of the Turkish Journalists Association and
General Coordinator-Columnist at NB Ekonomi, moderated
a discussion between Ahmet Cemal Dérdiincii, Chair of
UN Global Compact Tirkiye, and Dr. Tamer Saka, Chair of
the Turkish Corporate Governance Association (TKYD), on
leadership and governance strategies during periods of
uncertainty.

The session “Resilience in Business with a Focus on
Disasters,” organized in cooperation with the Business for
Goals (B4G) Platform, featured Onur Unlii, Chair of the
B4G Board; Sefa Targit, Chair of the TURKONFED High
Advisory Board; Kismet Deniz Ciftci, UNDP Project
Coordinator; and Sevgin Zorlucan Eke, Vice President of
ERMA and Leader of the Resilience and Business
Continuity Working Group, sharing their views on
corporate resilience and business continuity strategies in
the face of disaster risks.

11. Global Risks Summit
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A 11. GLO BAL : i Message of App.reciation

The 11th Global Risks Summit was successfully concluded

s .
v KRYD RISKLER ZIRVESI Vi with record attendance. We extend our heartfelt thanks to

NSk voreTivl Goklu Krizler Caginda IR, our distinguished speakers, sponsors, corporate and

SERI Belirsizligi ve Firsatlan Yonetmek PRESTUR RN Ot individual members, suppliers, and all stakeholders who
supported and participated in the event.

ERMA Board of Directors
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11. Global Riskler Zirvesini, rekor bir katilim ile tamamladik.
Degerli konusmacilarimiza, sponsor larim 1123, kurumsal ve bireysel Uyelerimize,

tedarikcilerimize, destek veren ve katilim saglayan tum payaaslarimiza
sonsuz tesekkdrlerimizle...

KRYD Yonetim Kurulu

KURUMSAL UYELERIM
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11. Global Riskler Zirvesi Kisa Filmi
Short Film of the 11th Global Risks Summit

11. Global Riskler Zirvesi

11. Global Riskler Zirvesi Notlari

11. Global Riskler Zirvesi'ne iliskin Zirve Notlan, etkinlikte
one cikan baslhklart ve konusmacilarin ilham veren
paylasimlarini icerecek sekilde hazirlandi. Katilimcilara ve
sektor profesyonellerine, zirvede tartisilan glincel risk
trendlerini, stratejik yaklasimlari ve iyi uygulama
orneklerini derli toplu bir sekilde sunmayi amaglayan bu
notlar, Aon Tirkiye’'nin degerli katkilariyla tamamlandi.

Zirve Notlari’na asagidaki baglantidan ulasabilir ve
indirebilirsiniz:

https://www.linkedin.com/feed/update/urn:li:activity:7321807360526589952

11. Global Riskler Zirvesi Kisa Filmi

11. Global Riskler Zirvesi’'ne iliskin kisa film, etkinligin 6ne
¢tkan konu basliklarini, katilimcilarin goéruslerini ve genel
atmosferini yansitacak sekilde hazirlandi. Filmde, zirvede
ele alinan kiresel risk trendleri, uzman konusmacilarin
degerlendirmeleri ve etkinlik sirasinda kaydedilen
gorintulerle katiimcilarin deneyimleri bitincil bir bakis
acisiyla sunuluyor.

Film, KRYD’nin YouTube hesabi lizerinden izlenebilir.
https://Inkd.in/dUNSDRWd

11. Global Riskler Zirvesi

11. Global Risks Summit

11th Global Risks Summit Highlights

The Highlights Report of the 11th Global Risks Summit
has been prepared to include key topics discussed during
the event and inspiring insights shared by speakers.
Developed with the valuable contribution of Aon Tirkiye,
the report aims to provide participants and industry
professionals with a comprehensive summary of the latest
risk trends, strategic approaches, and best practices
presented at the summit.

You can access and download the report from the link
below:

https://www.linkedin.com/feed/update/urn:li:activity:7321807360526589952

Short Film of the 11th Global Risks Summit

The short film of the 11th Global Risks Summit has been
produced to reflect the key topics discussed, participant
insights, and the overall atmosphere of the event. The film
presents a comprehensive perspective on the summit
experience, combining expert commentary on global risk
trends with footage capturing the energy and engagement
of attendees.

The video is available on ERMA’s YouTube channel.
https://Inkd.in/dUNSDRWd

11. Global Risks Summit
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11. Global Riskler Zirvesi - Yansimalar

Bloomberg HT “60 Dakika” Programi

KRYD Yobnetim Kurulu Baskani Bora Akdoganlar,
Bloomberg HT’de Zeynep Ozyol’un konugu oldu. Coklu kriz
ortaminda sirketlerin direng kazanmasi igin kurumsal,
dijital wve stratejik donlsim  sireglerinin  birlikte
ylritilmesinin 6nemi ele alindi.

CNBC-e Televizyon Konuklugu

Baskan Bora Akdoganlar, CNBC-e’de Giizem Yilmaz
Ertem’in konugu oldu. 11. Global Riskler Zirvesi ciktilari,
Turkiye’nin kiresel risklere karsi refleksleri ve proaktif risk
yonetimi kilttrinin 6nemi degerlendirildi.

EkoTiirk Televizyon Konuklugu

KRYD Yénetim Kurulu Uyesi Cem Oztiirk, EkoTiirk’te Ali
Cagatay’in programinda belirsizlik caginda risk yonetimi
stratejileri ve kurumsal kapasitenin donisimuini aktardi.

ST Endiistri Radyo Konuklugu

KRYD Yonetim Kurulu Uyesi Cem Oztiirk, Endiistri Radyo’da
Getin Unsalan’in sundugu programda risk farkindahgini
artirmaya yonelik degerlendirmelerde bulundu.

NTV “Noyan Dogan ile Bakis” Programi

KRYD Yénetim Kurulu Uyesi ve Risk Yénetiminde Sigorta
Galisma Grubu Lideri Arlen Arda Kogyan ile AXA Tirkiye
Teknik Baskani Barig Altin, NTV’de yayinlanan Noyan
Dogan ile Bakis programina katildi.

11. Global Riskler Zirvesi

11. Global Risks Summit - Coverage

Bloomberg HT “60 Minutes” Program

Bora Akdoganlar, Chair of ERMA, was hosted by Zeynep
Ozyol on Bloomberg HT’s “60 Minutes.” The importance of
integrated corporate, digital, and strategic transformation
processes for resilience in an era of multiple crises was
discussed.

CNBC-e TV Appearance

Chair Bora Akdoganlar appeared on CNBC-e with Giizem
Yilmaz Ertem, sharing insights on the outcomes of the
11th Global Risks Summit, Tiirkiye’s reflexes to global risks,
and the need to foster a risk management culture.

EkoTiirk TV Appearance

Board Member Cem Oztiirk joined Ali Cagatay on EkoTiirk,
discussing strategies for managing risks and redefining
corporate capacity in times of uncertainty.

ST Endiistri Radio Appearance

Board Member Ozge Giingdor was a guest on Endiistri
Radio’s program hosted by Cetin Unsalan, emphasizing the
public awareness on risk management.

NTV “Noyan Dogan ile Bakis” Program

Board Member and Leader of the Insurance in Risk
Management Working Group Arlen Arda Kogyan, together
with Barig Altin, Technical Director of AXA Tirkiye,
appeared on NTV’s Noyan Dogan ile Bakis.

11. Global Risks Summit
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KRYD 2025 Yili Olagan Genel Kurulu
ERMA 2025 Ordinary General Assembly

KRYD 2025 Yili Olagan Genel Kurulu

KRYD’nin 2025 Yili Olagan Genel Kurulu, 18 Nisan 2025
tarihinde Aon Tirkiye ev sahiplig§inde, Aon Merkez
Ofisi'nde genis katilimla gergeklestirildi. Genel Kurul'da
yapilan secimler sonucunda, Bora Akdoganlar Yonetim
Kurulu Baskanligi gorevine devam ederken, 2025-2027
donemi icin yeni yonetim ve denetim kurulu liyeleri
belirlendi.

Toplantida, yeni doneme iliskin vizyon ve hedefler
paylasildi. Ozellikle kadin {yelerin giiclii temsili dikkat
cekti: Yonetim Kurulu’'nda %57, Denetim Kurulu’nda %50
ve genel yonetim yapisinda %55 kadin oranina ulagildi. Bu
oranlar, KRYD’'nin kapsayicilik ve esitlik odakl degerleriyle
uyumlu 6nemli bir gelisme olarak degerlendirildi.

Yeni secilen kurullar, kurumsal risk yonetimi meslegini ve
deger zincirini temsilen; farkli sektorlerden, uzmanlik
alanlarindan ve deneyim gruplarindan gelen {Uyelerle
sekillendi.

KRYD, ulkemizde risk farkindaligini  artirmak, iyi
uygulamalari yayginlastirmak ve kurumsal risk yonetimi
kiltlrint giclendirmek amaciyla calismalarini kararlilikla
surdirecektir. Katilim saglayan tim Gyelere tesekkir
ederiz.

KRYD 2025 Faaliyetleri

ERMA 2025 Ordinary General Assembly

The 2025 Ordinary General Assembly of ERMA was held
on 18 April 2025 at Aon Tiirkiye Headquarters with broad
participation. Following the elections, Bora Akdoganlar
was reappointed as Chair of the Board, and new Board and
Audit Committee members were elected for the 2025-
2027 term.

The assembly also served as a platform to share the vision
and goals for the new term. The strong representation of
women in elected bodies was particularly notable, with
women comprising 57% of the Board, 50% of the Audit
Committee, and 55% of the overall governance
structure—a significant development aligned with ERMA’s
values of inclusion and equality.

The newly elected bodies reflect professional diversity,
representing the enterprise risk management profession
and value chain through members from various sectors,
areas of expertise, and experience levels.

ERMA will continue its dedicated efforts to raise risk
awareness, promote good practices, and strengthen the
culture of enterprise risk management in Tirkiye. We
thank all members for their participation.

ERMA 2025 Activities



Kurumsal Risk Yénetimi
Dernegi

Fagliyet Raporu

KRYD Etkinlikleri

KRYD 2024 Faaliyet Raporu

2024 yih, KRYD acisindan kurumsal gelisim, faaliyet
cesitliligi ve etki alaninin genisletilmesi bakimindan énemli
bir donem oldu.

Kurumsal yapi ve iletisim yaklasimi glglendirilirken, Global
Riskler Zirvesi, uluslararasi temsiliyet ve liye tabanindaki
cesitliligin artinlmasi yontiinde somut adimlar atild1.

18 Nisan 2025 tarihinde gerceklestirilen Genel Kurulda
oybirligiyle kabul edilen 2024 Faaliyet Raporu asagidaki
baglantidan erisime agildi.

https://www.linkedin.com/feed/update/urn:li:activity:7320055856203489280

KRYD 2025 Faaliyetleri

ERMA Activities

ERMA 2024 Annual Report

The year 2024 marked a period of institutional growth,
expanded activities, and broader impact for ERMA.

The association strengthened its organizational structure
and communication strategy, while advancing its Global

Risks Summit, increasing its international visibility, and

enhancing membership diversity.

The 2024 Activity Report, unanimously approved at the
General Assembly held on 18 April 2025, is now available
at the link below. (In Turkish)

https://www.linkedin.com/feed/update/urn:li:activity:7320055856203489280

ERMA 2025 Activities
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Yepay Zeka Gadinda
Risk Yonetimi

B0 MOy 2008 — Wsat Tuhnololl M

Yapay Zeka ve Kurumsal Risk Yonetimi Etkinligi
Artificial Intelligence and Corporate Risk Management Event

KRYD Etkinlikleri

Yapay Zeka Caginda Risk Yonetimi

KRYD tarafindan diizenlenen “Yapay Zeka Caginda Risk
Yonetimi” etkinligi, MEXT Teknoloji Merkezi ev
sahipliginde ve AXA’nin stratejik partnerliginde 30 Mayis
2025 tarihinde gergeklestirildi.

Etkinlikte, yapay zekanin kurumsal risk yonetimine getirdigi
firsatlar ve ortaya ¢ikan yeni risk alanlari degerlendirildi.

Programda;

* AXA Teknik Bagkani Barig Altin ve MEXT Genel Midiiri
Efe Erdem, KRYD Baskan Yardimcisi Arda Kogyan
moderatorligiinde yapay zekanin etkilerini, kurumsal
risk  yonetimi, kurumsal gelisim ve sigorta
perspektifinden bakarak tartistilar.

* Bain & Company Tiirkiye Yonetici Ortagi Onur Candar,
KRYD Bagkan Yardimcisi Sevgin Zorlucan Eke
moderatorliginde, Al'n is sirekliligi ve dayaniklilik
Uzerindeki etkilerini aktardi.

Katilimcilar, hem risk yonetiminin déniisen dogasina iligskin
gincel bilgiler edindi hem de vyapay zeka temelli
uygulamalarin ~ kurumsal vyapilarda nasil  entegre
edilebilecegi konusunda degerli i¢goriler kazandi. Etkinlik,
MEXT Dijital Fabrika’da dizenlenen teknik gezi ile
tamamlanarak, katihmcilara endustriyel inovasyonlari
yerinde gorme firsati sundu.

KRYD 2025 Faaliyetleri

ERMA Activities

Risk Management in the Age of Al

Organized by KRYD, the “Risk Management in the Age of
Artificial Intelligence” event was held at the MEXT
Technology Center with strategic partnership from AXA.

The event provided an in-depth evaluation of
opportunities created by artificial intelligence in enterprise
risk management, as well as the new risk areas emerging
alongside these technologies.

During the program:

* Barng Altin, CTO at AXA, and Efe Erdem, GM of MEXT,
discussed Al's impact from the perspectives of
enterprise risk management, organizational
development, and insurance in a session moderated by
Arda Kogyan.

* Onur Candar, Managing Partner at Bain & Company
Turkiye, shared insights on Al’s influence on business
continuity and organizational resilience in a session
moderated by Sevgin Zorlucan Eke.

Participants gained updated knowledge on the evolving
nature of risk management and valuable perspectives on
integrating Al-based solutions into corporate structures.
The event concluded with a technical tour of the MEXT
Digital Factory, offering attendees the chance to observe
industrial innovations first hand.

ERMA 2025 Activities




KRYD Etkinlikleri

ERMA Activities

WEEBINAR.

Certification and Excellence a
In Risk Management f
from FERMA's Perspeciive B
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FERMA Perspektifinden Miilkemmellik ve Sertifikasyon Webinari
Certification and Excellence in Risk Management

FERMA Perspektifinden Miikkemmellik ve
Sertifikasyon Webinari

19 Haziran 2025 tarihinde dlzenlenen webinarda,
FERMA’nIn risk yonetiminde mikemmelligi destekleyen iki
temel yapi tasi — European Risk Management Awards ve
rimap® sertifikasyon programi — kapsamli sekilde ele
alindi. Etkinlik, katihmcilara bu iki programin detaylarini,
bagvuru sureglerini, degerlendirme kriterlerini ve is
diinyasina sagladigi katma degeri aktarmayi hedefledi.

Webinarin moderatorligini KRYD Yonetim Kurulu Bagkan
Yardimcisi Volkan Can (stlendi. Konusmacilar arasinda,
FERMA Proje Yoneticileri Aela Tréguier ve Carmen Lépez
Agredano, CIMPOR & OYAK Cement Global ERM & BCM
Lideri ve rimap® Sertifikali Profesyonel Fatima Tekin ile
Turkcell Risk Yonetimi Lideri ve 2024 ERM Awards “Yilin
Yiikselen Yildizi” 6dil sahibi Onur Caglar yer aldi.

Konusmacilar, Avrupa’da risk yonetimi profesyonellerinin
yetkinliklerinin artirilmasi, standartlarin gelistirilmesi ve
surdirilebilir is modellerinin desteklenmesi icin tasarlanan
rimap® sertifikasyonunun  kapsamini  ve  Onemini
katilimcilara aktardi. Ayrica European Risk Management
Awards’in risk yonetimi uygulamalarinda mikemmellik
saglayan sirket ve profesyonelleri nasil odillendirdigi,
surecte hangi kriterlerin dikkate alindigi detayli sekilde
paylasildi.

KRYD 2025 Faaliyetleri

Webinar on Certification and Excellence in Risk

Management from FERMA's Perspective

The webinar on “Certification and Excellence in Risk
Management from FERMA’s Perspective” was held on 19
June 2025, providing a comprehensive overview of the
two key pillars of risk management excellence defined by
FERMA: the European Risk Management Awards and the
rimap® certification program. The event aimed to share
the details, application processes, evaluation criteria, and
business value of these programs with participants.

The session was moderated by Volkan Can, Vice President
of ERMA, and featured speakers including Aela Tréguier
and Carmen Lépez Agredano, Project Managers at
FERMA; Fatima Tekin, Global ERM & BCM Leader at
CIMPOR & OYAK Cement and rimap® Certified
Professional; and Onur Caglar, Lead Risk Management
Professional at Turkcell and winner of the ERM Awards -
Rising Star of the Year 2024.

Speakers highlighted how the rimap® certification
supports the professional development of risk managers,
fosters high standards, and encourages sustainable
business practices across Europe. They also explained how
the European Risk Management Awards recognize
excellence by rewarding companies and professionals who
demonstrate outstanding risk management practices,
detailing the criteria considered during evaluation.

ERMA 2025 Activities



KRYD Etkinlikleri ERMA Activities

ﬁ- EI?ADEMi AKBANK VY m'rn Sanayi Tesislerinde Is Siirekliligi Yonetimi Sertifika Programi
“Sanayi Tesislerinde is Sirekliligi Yonetimi Sertifika Programi”, iSO Akademi,
Akbank Doniisiim Akademisi ve Kurumsal Risk Yonetimi Dernegi (KRYD) is

Sagayll'(l;elswl\((armde birligiyle; iITU 6gretim iiyeleri ve alaninda uzman egitmenlerin katkilariyla
§ urekliligl onetimi hazirlandi.

Sertifika Programi

2 EKim - 14 Kasim 2025 02 Ekim — 14 Kasim 2025 tarihleri arasinda gergeklestirilen program, tretim
09:30 - 1630 g g s p g

slreclerinde kesintisizligi saglamak ve beklenmedik durumlara karsi hazirlikli
olmak isteyen sanayi kuruluslarina yonelik olarak tasarlandi. Ozellikle kritik
sektorlerde faaliyet gosteren firmalarin karsilasabilecegi riskleri
ongormeleri, bu risklere karsi etkili 6nlemler gelistirmeleri ve operasyonel
siirekliligi giivence altina almalari programin temel hedefi oldu.

Business Continuity Management in Industrial Facilities
Certificate Program

The “Business Continuity Management in Industrial Facilities” Certificate
Program was developed in collaboration with I1SO Academy, Akbank

i o A . Transformation Academy, and the Enterprise Risk Management Association
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TSRS - Surdiiriilebilirlik ve Riskin Ortak Paydasi: Yonetisim
TSRS Governance at the Intersection of Sustainability and Risk

TSRS - Siirdiirulebilirlik ve Riskin Ortak Paydasi:
Yonetisim

KRYD, Axa stratejik ortakhiginda ve Aon ev sahipliginde
dizenledigi “TSRS - Siirdiiriilebilirlik ve Riskin Ortak
Paydasi: Yonetisim” etkinligiyle, kurumsal risk yonetimi ve
surdurilebilirlik arasindaki iliskiyi yonetisim odaginda
degerlendirdi. Acilis konusmalarini KRYD YK Uyesi Sertug
Ozkan ile Aon Tiirkiye Genel Miidiir Yardimcisi Tevfik
Erdengi gerceklestirdi. Etkinlikte, farkli sektérlerden
katilimcilar yénetisim temelli risk yaklasimlarini tartisma
firsati buldu.

ilk panelde, KRYD YK Uyesi Sertug Ozkan
moderatorliglinde, Aygaz Siirdiirilebilirlik Direktorii Esin
Cinar ve Beko Siirdiiriilebilirlik Direktérii Ozlem Unliier,
“TSRS Yolculugu: Risklerden Firsatlara Sirket Deneyimleri”
bashgiyla deneyimlerini aktardi. Panelde, TSRS uyumu,
iklim risklerinin finansallagsmasi ve list yonetim sahipligi
gibi konular masaya yatirildi.

ikinci panelde ise, KRYD YK Baskan Yardimcisi ve Risk
Yonetiminde Sigorta C.G. Lideri Arda Kogyan
moderatorligiinde, KRYD YK Baskan Yardimcisi ve
Kurumsal Yonetisim ve Regiilasyonlar CG Lideri Volkan
Can, AXA Sigorta Uluslararasi is Gelistirme ve Yesil
Yatirnmlar Direktérii Seda Bora Arkan ve Sabanci Holding
Sirdiiriilebilirlik Direktorii Derya Ozet Yalgi yonetisim
cercevesinin deger yaratimindaki roline dair kapsamli
degerlendirmelerde bulundu.

KRYD 2025 Faaliyetleri

TSRS - Governance at the Intersection of

Sustainability and Risk

Organized by ERMA in strategic partnership with AXA and
hosted by Aon Turkey, the event “TSRS Governance at the
Intersection of Sustainability and Risk” highlighted the
critical  interconnection  between enterprise  risk
management and sustainability, viewed through a
governance lens. The opening remarks were delivered by
ERMA Board Member Sertug Ozkan and Tevfik Erdengi,
Deputy General Manager of Aon Turkey. The event brought
together participants from various industries to exchange
perspectives on governance-based risk approaches

In the first panel, moderated by Sertug Ozkan, Esin Cinar
(Sustainability Director, Aygaz) and Ozlem Unlier
(Sustainability Director, Beko) shared their insights in the
session titled "TSRS Journey: From Risks to Opportunities
— Corporate Experience", focusing on regulatory
alignment, climate-related financial risks, and executive
ownership.

The second panel, moderated by ERMA Vice President
and Insurance & Risk Group Lead Arda Kogyan, featured
ERMA Vice President and Governance & Regulation
Group Lead Volkan Can, Seda Bora Arkan (Director of
International  Business Development and Green
Investments, AXA Sigorta), and Derya Ozet VYalg
(Sustainability Director, Sabanci Holding).

ERMA 2025 Activities
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KURLIMSAL
RISK YOMETIMI , FERMAun Tiirkiyede
DERMEG] tek temsilci organizasyonudur.



Avrupa Parlamentosu
The European Parliament

FERMA: Komite Calismalari

FERMA Forum 2026 Komitesine Tiirkiye'den ilk

Temsilci

Avrupa Kurumsal Risk Yonetimi Dernekleri Federasyonu
(FERMA) tarafindan iki yilda bir diizenlenen ve kurumsal
risk yonetimi alaninda Avrupa'nin en kapsamli etkinligi
olan FERMA Forum, Ekim 2026’da Hollanda’nin Rotterdam
kentinde gergeklestirilecek.

Forumun organizasyonu igin olusturulan sekiz Kkisilik
komiteye, Tirkiye’den ve KRYD adina ilk kez Volkan Can
(KRYD Baskan Yardimasi) secildi. Komite, etkinligin
icerigini, program vyapisini ve paydas iliskilerini
sekillendirmek lizere ¢alismalarini stirdiirtiyor.

KRYD’den Avrupa’ya Goris Katkisi
Avrupa Parlamentosu, CSRD ve CS3D direktiflerinin
uygulanmasini 2028 yilina erteledi.

Bu karara temel olusturan goriis belgesine KRYD, FERMA
ile birlikte dogrudan katki sundu. Ertelemenin, sirketlerin
surdurilebilirlik  temelli  risk  yonetimi  kapasitelerini
glclendirmeleriicin 6nemli bir firsat sunmasi bekleniyor.

FERMA'nin tam pozisyon belgesine ulasmak icin:
https://Inkd.in/dRUWzfyA

KRYD 2025 Faaliyetleri

FERMA: Committees

First Representative from Tiirkiye Appointed to
FERMA Forum 2026 Committee

The FERMA Forum, held biennially by the Federation of
European Risk Management Associations (FERMA), will
take place in Rotterdam, the Netherlands, in October
2026. It is considered Europe’s leading event in the field of
Enterprise risk management.

For the first time, Tiirkiye is represented on the Forum’s
eight-member Organizing Committee, with the
appointment of Volkan Can, Vice President of KRYD. The
committee is responsible for shaping the program content,
structure, and stakeholder engagement for the event.

RMA Contributes to EU Consultation

The European Parliament has postponed the application
of the CSRD and CS3D directives to 2028.

ERMA contributed directly to the consultation paper
shaping this decision, in collaboration with FERMA. The
delay is expected to give companies vital time to
strengthen their sustainability-driven risk management.

Read FERMA'’s full position here:
https://Inkd.in/dRUWzfyA

ERMA 2025 Activities
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FERMA: Komite Calismalari

FERMA: Committees

Commercial Risk
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Ferma backs EC plans to reduce corporate
sustainability requirements
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KRYD, AB Regiilasyon Siireglerinde is Diinyasinin Temsilcisi

ERMA Represents Business in EU Regulatory Processes

FERMA Strateji Calistayi
FERMA Strategy Workshop

KRYD, AB Regiilasyon Siireglerinde is Diinyasinin
Temsilcisi

KRYD, yalnizca uyum saglayan degil, diizenleyici slireclere
yon veren bir aktor olarak, FERMA Sirdiiriilebilirlik
Komitesi araciligiyla Avrupa Komisyonu nezdinde lilkemizi
temsil etmektedir. Omnibus Kolaylastirma Paketi’'ne
destegini ileten KRYD, surdirilebilirlik raporlamasi ve
taksonomi  gibi alanlarda  sadelestirme  ¢agrisini
desteklemekte; risk yonetimini stratejik bir ara¢ olarak
konumlandirarak is diinyasina katki sunmayi
surdirmektedir.

ilgili Commercial Risk Makalesi:
https://www.commercialriskonline.com/ferma-backs-ec-
plans-to-reduce-corporate-sustainability-requirements/

FERMA Strateji Calistayi

KRYD Yonetim Kurulu Bagkani Bora Akdoganlar,
FERMA’nIn yeni yénetimi tarafindan Briiksel’de
diizenlenen ilk Strateji Calistayi’na, 15 ulusal dernek
baskaniyla birlikte katildi. Calistayda, kurumlar arasi is
birligi, uluslararasiiliskiler ve Avrupa risk yonetimi
toplulugunun etkinligini artirmaya yonelik fikir alisverisinde
bulunuldu.

iki glin siiren calistayin sonunda, iletisim, uzmanlik ve
egitim basliklari ortak dncelikler olarak belirlendi. Uye
dernekler, bu alanlarda Avrupa genelinde is birligini
glclendirmeye yonelik somut adimlar atma taahhldiinde
bulundu.

KRYD 2025 Faaliyetleri

ERMA Represents Business Interests in EU
Regulatory Processes

ERMA actively contributes to EU regulatory discussions
through its role in FERMA’s Sustainability Committee,
representing Turkiye before the European Commission.
Supporting the Omnibus Facilitation Package, ERMA
advocates for simplified sustainability reporting and
taxonomy, while promoting risk management as a strategic
tool for business resilience.

Commercial Risk:
https://www.commercialriskonline.com/ferma-backs-ec-

plans-to-reduce-corporate-sustainability-requirements/

FERMA Strategy Workshop

ERMA Chairperson Bora Akdoganlar participated in
FERMA'’s first strategy workshop in Brussels, alongside 15
national association presidents. The workshop focused on
enhancing cross-organizational cooperation, international
engagement, and the broader impact of the European risk
management community.

The two-day discussions led to three shared priorities for
the new term: communication, expertise, and education.
Member associations pledged to take concrete steps
toward strengthening collaboration across Europe in these
areas.

ERMA 2025 Activities
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FERMA Seminar 2025 — Ziirih Katilimi
FERMA Seminar 2025 — Zurich Participation

FERMA: FERMA Seminar 2025

FERMA Seminar 2025 - Ziirih Katilimi

Kurumsal Risk Yonetimi Dernegi (KRYD), Tirkiye'yi
temsilen katildigi tek dernek olarak, 23-24 Ekim 2025
tarihlerinde Ziirih’te diizenlenen FERMA Seminar 2025’te
yer aldi. Etkinlige, Yonetim Kurulu ve liyelerinden olusan
genis bir heyetle katilim saglayan KRYD, Avrupa risk
toplulugundaki tartismalara Tiirkiye’nin perspektifini tagidi.

“Deger Zincirinin Otesine Gegmek” temasiyla gerceklesen
etkinlikte, degisen dlinyada risk yoneticilerinin rollerinin
nasil donlstigi ele alindi. Oturumlarda ESG destekli
modeller, yatirimci beklentileri, CSRD ve CSDDD
dizenlemeleriile iklim ve jeopolitik riskler tartisildi. KRYD,
bu kiresel tartismalara aktif katki sunarak sorumlu ve
surdirilebilir is diinyasi hedeflerine katki verdi.

KRYD 2025 Faaliyetleri

FERMA Seminar 2025

FERMA Seminar 2025 - Zurich Participation

The Enterprise Risk Management Association (ERMA)
participated as Tiirkiye’s sole representative at the FERMA
Seminar 2025, held in Zurich on 23-24 October 2025,
with a delegation composed of board members and
professionals. ERMA brought Tirkiye’s perspective to the
forefront of the European risk management community.

Held under the theme “Going Beyond the Value Chain,”
the seminar explored how the role of risk managers is
evolving in a more complex world. Key sessions addressed
ESG-driven captive models, investor perspectives, CSRD
and CSDDD regulations, and climate and geopolitical risks.
ERMA’s active engagement contributed meaningfully to
global efforts for a more responsible and resilient business
landscape.

ERMA 2025 Activities




Avrupa Risk Yonetimi Odiilleri — 2025 Jiirisi
European Risk Management Awards — 2025 Jury
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Avrupa Parlamentosu
The European Parliament

FERMA: Avrupa Risk Yonetimi Odiilleri

Avrupa Risk Yonetimi Odiilleri — 2025 Jiirisi

KRYD Yonetim Kurulu Baskani Bora Akdoganlar, 2025
Avrupa Risk Yénetimi Odiilleri kapsaminda dernegimizi
temsilen jiri iyesi olarak gorev aldi. FERMA'nin tek
Turkiye iliyesi olan KRYD, Avrupa risk yonetimi
toplulugunun c¢alismalarina etkin bigcimde katki sunmaya
devam etti.

FERMA tarafindan yiritilen bu prestijli sireg; kapsamli
adaylik dosyalari, cok asamali degerlendirme metodolojisi
ve siki gizlilik kurallariyla dikkat ¢ekiyor. Tum juri Gyeleri,
onceden belirlenmis objektif kriterlerle bagimsiz puanlama
yapiyor, sonuglar konsolide ediliyor ve finalistler
belirleniyor. Bu yilki stireg, KRYD’nin katkisiyla seffaf ve
basarih sekilde tamamlandi.

Yilin inovasyon Odiilii

Avrupa Risk Yonetimi Federasyonu (FERMA) tarafindan
diizenlenen 2025 Avrupa Risk Yonetimi Odiilleri
kapsaminda, Yilin inovasyon Odiilii KRYD Kurumsal Uyesi
OYAK Cimento & CIMPOR’a verildi. Zirih’te dizenlenen
téorende 6dili, KRYD Yonetim Kurulu Yedek Uyesi ve
OYAK Cimento Risk ve Uyum Yoneticisi Fatima Tekin
teslim aldi.

Bu basari, Tiirkiye'nin risk yonetimi alanindaki uluslararasi
gorundrligund artirirken, KRYD liyelerinin kiiresel dlgekte
deger yaratan katkilarini da bir kez daha teyit etti. OYAK
Cimento’yu ve Fatima Tekin’i goniilden tebrik ediyoruz.

KRYD 2025 Faaliyetleri

FERMA: European Risk Management Awards

European Risk Management Awards — 2025 Jury
Bora Akdoganlar, Chairperson of the Enterprise Risk
Management Association (ERMA), served as a jury
member in the 2025 European Risk Management Awards,
representing ERMA. As FERMA’s sole member in Tiirkiye,
ERMA continued to actively contribute to the European
risk management community.

This prestigious awards program, led by FERMA, is known
for its rigorous multi-stage  methodology and
confidentiality principles. All jury members assess entries
independently based on predefined objective criteria.
Results are consolidated to determine finalists. With
ERMA’s participation, the 2025 cycle was completed
transparently and successfully.

Innovation of the Year

At the 2025 European Risk Management Awards
organized by the Federation of European Risk
Management Associations (FERMA), the Innovation of
the Year Award was granted to ERMA Corporate Member
OYAK Cement & CIMPOR. The award was received in
Zurich by Fatima Tekin, ERMA Alternate Board Member
and Risk & Compliance Manager at OYAK Cement.

This recognition once again highlights Tiirkiye’s strong
position in the risk management landscape and the
impactful contributions of ERMA members on the
international stage. Our sincere congratulations to OYAK
Cement and Fatima Tekin.

ERMA 2025 Activities
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IV. Tiirkiye Travmatik Stres Kongresi

4th Tiirkiye Traumatic Stress Congress
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1SO Academy Training Program

IV. Tiirkiye Travmatik Stres Kongresi

Travma ve Afet Ruh Saghgi Calismalan Dernegi (TARDE)
tarafindan 10 Nisan 2025’te duzenlenen IV. Tirkiye
Travmatik Stres Kongresi kapsaminda, “istanbul
Depreminin ilk 3 Gini” temali 6zel bir calistay
gerceklestirildi.

Calistayin “istanbul Depreminin ilk U¢ Giiniinde Sanayi
Tesisleri ve isletmeler” bashkli oturumunda, KRYD
Yonetim Kurulu Bagkani Bora Akdoganlar panelist olarak
yer aldi.

ISO Akademi Egitim Programi

Sanayi kuruluslarinda gorev yapan profesyonellere yonelik
olarak istanbul Sanayi Odasi (ISO) Akademi tarafindan
diizenlenen “Is Sirekliligi Yonetimi Kapsaminda Risk
Degerlendirme ve Analizi” baslikl egitim programi, 15
Nisan 2025 tarihinde gergeklestirildi.

Egitim programina KRYD katki sundu. Etkinlikte, risk
degerlendirme siireglerinin is surekliligi baglamindaki
onemi sektor temsilcileriyle paylasildi.

KRYD 2025 Faaliyetleri

4th Tiirkiye Traumatic Stress Congress

As part of the 4th Tirkiye Traumatic Stress Congress,
organized by the Association for Trauma and Disaster
Mental Health Studies (TARDE), a special workshop was
held under the theme “The First 3 Days of the Istanbul
Earthquake.”

In the session titled “Industrial Facilities and Enterprises
in the First Three Days of the Istanbul Earthquake,” Bora
Akdoganlar, Chair of the Board of the ERMA, participated
as a panelist.

ISO Academy Training Program

The “Risk Assessment and Analysis in the Context of
Business Continuity Management” training program,
organized by Istanbul Chamber of Industry (ISO)
Academy, was held on 15 April 2025 for professionals
working in industrial enterprises.

ERMA contributed to the program, which focused on the
role of risk assessment processes within business
continuity frameworks and brought together participants
from various sectors.

ERMA 2025 Activities
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Arel Universitesi’nde Seminer

Seminar at Arel University

Paydas Etkinlikleri

AXCO 2025 Global Insurance Summit

KRYD Denetim Kurulu Uyesi Ozge Giingoér, 23 Nisan 2025
tarihinde Londra’da diizenlenen AXCO 2025 Global
Insurance Summit kapsaminda gerceklestirilen “Risks
Beyond Borders” baslikh ana panelde konusmaci olarak
yer ald1.

Panelde, siber tehditlerin, dogal afetlerin, jeopolitik
catismalarin ve Ulkeler arasindaki regtilasyon farkhliklarinin
cok uluslu sirketler Uzerindeki etkileri ele alindi. Bu
risklerin giderek daha karmasiklastigi ve birbirine bagl hale
geldigi vurgulandi.

Arel Universitesi’nde Seminer

KRYD Yonetim Kurulu Baskan Yardimcisi Sevgin Zorlucan
Eke, 29 Nisan 2025 tarihinde istanbul Arel Universitesi
Muhasebe ve Finans YoOnetimi Bolimii tarafindan
dizenlenen seminer kapsaminda, bolimin akademik
kadrosu ile lisans ve lisansiisti 6grencileriyle bir araya
geldi.

Seminerde, “Denetim, i¢ Kontrol ve Kurumsal Risk
Yonetimi” konulari; kiresel anket ve rapor sonuglari
cercevesinde ele alindi. Eke, bu disiplinlerin kurumlar
Uzerindeki etkilerini yalnizca teorik degil, ayni zamanda
uygulamaya doniik érneklerle katilimcilarla paylasti.

KRYD 2025 Faaliyetleri

Shareholders Activities

AXCO 2025 Global Insurance Summit

Ozge Giingor, Board of Auditors Member of ERMA, took
part as a speaker at the “Risks Beyond Borders” keynote
panel held on 23 April 2025 in London, during the AXCO
2025 Global Insurance Summit.

The panel focused on the impacts of cyber threats, natural
disasters, geopolitical conflicts, and regulatory
inconsistencies across countries on multinational
corporations. It was emphasized that these risks are
becoming increasingly complex and interconnected.

Seminar at Arel University

ERMA Vice President Sevgin Zorlucan Eke delivered a
seminar on 29 April 2025 at Istanbul Arel University’s
Department of Accounting and Financial Management,
engaging with the department’s faculty as well as
undergraduate and graduate students.

Her presentation, titled “Audit, Internal Control, and
Enterprise Risk Management,” was framed around
findings from global surveys and reports. Eke shared how
these disciplines impact institutions in today’s complex
environment, offering both theoretical insights and
practical examples.

ERMA 2025 Activities
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Marmara Universitesi Aktiierya Kuliibii Etkinligi

Marmara University Actuarial Club Event

CFO Summit 2025

KRYD, finans diinyasinin 6nde gelen etkinliklerinden biri
olan CFO Summit 2025’te destekleyen kurulus olarak yer
aldu.

14 Mayis 2025 tarihinde Mandarin Oriental Bosphorus
istanbul’da gerceklestirilen etkinlikte, “Leadership Beyond
Intelligent Age” temasi altinda CFO’larin donilsen rold,

CFO Summit 2025

ERMA participated as a supporting institution at CFO
Summit 2025, one of Tirkiye’s leading events for financial
executives.

Held on 14 May 2025 at Mandarin Oriental Bosphorus
Istanbul, the summit focused on the theme “Leadership
Beyond Intelligent Age”, addressing the evolving role of

dijitallesme ve surdurilebilirlik perspektifiyle ele alindi.

Marmara Universitesi Aktiierya Kuliibii Etkinligi

22 Aralik 2025 tarihinde, Marmara Universitesi Aktiierya
Kuliibii ev sahipligindeki etkinlikte, KRYD Yonetim Kurulu
Yedek Uyeleri Selen Bozdogan ve Ozgiin Giirdal, kurumsal
risk yonetiminin buglini ve gelecegine dair degerli
paylasimlarda bulundu.

Etkinlikte, risk yonetiminin yalnizca kriz anlarinda degil,
artan belirsizlik ortaminda stratejik bir yonetim araci
oldugu wvurgulandi. Ayrica sigortanin risk transferindeki
roll, risk mihendisligi uygulamalari, kurumsal dayanikllik
ve surdurulebilirlik temelli risk trendleri gibi bircok glincel
baslik ele alindi.

KRYD 2025 Faaliyetleri

CFOs through the lens of digitalization and sustainability.

Marmara University Actuarial Club Event

On 22 December 2025, ERMA Alternate Board Members
Selen Bozdogan and Ozgiin Giirdal took part in an event
hosted by the Marmara University Actuarial Club, sharing
key insights on the present and future of enterprise risk
management.

The event emphasized the strategic value of risk
management in today’s increasingly uncertain business
landscape—beyond just times of crisis. Topics such as the
role of insurance in risk transfer, risk engineering practices,
organizational resilience, and emerging risk trends
including sustainability and ESG were discussed in depth.

ERMA 2025 Activities
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Shareholders Activities (TKYD)
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Yonetim Kurulu Uyeligi Programi

9. Dénem
5 Kasim

Yonetim Kurulu Uyeligi Gelisim Programi’nda
KRYD Katkisi

Kurumsal yonetisimin gelisimi ve yonetim kurullarinda
etkinligin  artinlmasi,  Turkiye  Kurumsal  Yonetim
Dernegi'nin en oncelikli ¢alisma alanlarindan biri. Bu
vizyonla hayata gegirilen “Yénetim Kurulu Uyeligi Gelisim
Programi”, yonetim kurulu seviyesinde sorumluluk
Ustlenmek isteyen profesyonellere nitelikli bir 6grenme ve
gelisim deneyimi  sunuyor. iSO ev sahipliginde
gergeklestirilen bu program kapsaminda KRYD, Ug¢ ayri
egitimle katki sundu.

Yonetim Kurulu Uyeleri i¢in Dayanikhlik ve Kriz
Yonetimi Egitimi

3 Aralik 2025 tarihinde, Tiurkiye Kurumsal Yonetim
Dernegi’'nin “Yonetim Kurulu Uyeli§i Gelisim Programi”
kapsaminda, KRYD Baskan Yardimcisi ve Zorlu Holding
Kurumsal Risk Yonetimi GMY’si Sevgin Zorlucan Eke
tarafindan “Dayaniklilik, is Surekliligi Yonetimi ve Kriz
Yonetimi” baslikli bir egitim verildi.

Yogun ilgi gbren egitimde Eke, kurumlarin kesintilere karsi
hazirlik seviyesini, kritik stireglerin stirekliligini ve kriz
anlarinda dogru karar alma yetkinliklerini bitlncil bir
bakis agisiyla degerlendirdi.

KRYD 2025 Faaliyetleri

ERMA’s Contribution to the Board Member

Development Programme

Promoting corporate governance and enhancing board
effectiveness are among the top priorities of the Corporate
Governance Association of Tirkiye (TKYD). In line with this
vision, the “Board Member Development Programme”
offers a high-quality learning and development experience
for professionals aiming to take on board-level
responsibilities. ERMA contributed to the programme —
hosted by Istanbul Chamber of Industry (ISO) through
three training sessions.

Resilience and Crisis Management Training for
Board Members

On 3 December 2025, within the scope of the “Board
Member Development Programme” organized by the
Corporate Governance Association of Tirkiye (TKYD),
Sevgin Zorlucan Eke, Vice President of ERMA and Deputy
General Manager of Enterprise Risk Management at Zorlu
Holding — delivered a training on “Resilience, Business
Continuity Management, and Crisis Management.”

In this highly engaging session, Eke addressed institutional
preparedness for disruptions, continuity of critical
operations, and effective decision-making during crises
from a holistic perspective.

ERMA 2025 Activities



Yonetim Kurulu Kriz Yonetimi Simiilasyonu
Board Crisis Management Simulation

Paydas Etkinlikleri (TKYD)

Yonetim Kurullar i¢in Siirdiriilebilirlik ve Risk
Yonetimi Egitimi

10 Aralik 2025 tarihinde, gergeklestirilen egitimde, KRYD
Yonetim Kurulu Genel Sekreter Uyesi ve Akgansa Risk
Yonetimi Miidiirii Tolunay Cam, KRYD Yonetim Kurulu
Uyesi ve KPMG Tiirkiye Partneri Sertug Ozkan, MSc ve
KRYD Onceki D6nem Baskanlarindan, Kog¢ Finansman A.S.
GMY’si Dogu Ozden, CIA, CFSA konusmaci olarak katildi.
Oturumun moderasyonunu ise KRYD Onceki Dénem
Bagkan Yardimcilarindan, Denthill Clinic Yonetim Kurulu
Bagkani Cumbhur Bilgili, PhD, QRD® (stlendi. Egitimde,
surdirulebilirligin ancak risk yonetimiyle entegre edilmesi
hélinde stratejik deger yaratabilecegi vurgulandi.

Yonetim Kurulu Kriz Yonetimi Simiilasyonu

KRYD Baskan Yardimcisi Sevgin Zorlucan Eke, 26 Aralik
2025 tarihinde, TKYD Yénetim Kurulu Uyeligi Gelisim
Programi kapsaminda istanbul Sanayi Odasi (iSO) ev
sahipliginde gergeklestirilen “Yonetim Kurulu Kriz
Yonetimi Simiilasyonu” oturumunu yonetti.

Similasyonda katilimcilar, tek bir basin agiklamasinin
etkileri lzerinden, yonetim kurullarinin kriz aninda nasil
pozisyon aldigina, rol dagilimi, toplanti disiplini, ¢ikar
catismasi yonetimi ve kurumsal mesajlarin olusturulmasi
gibi temel yonetisim sireclerine dair uygulamal bir
deneyim yasadi.

KRYD 2025 Faaliyetleri

Shareholders Activities (TKYD)

Sustainability and Risk Management for Boards

of Directors

On 10 December 2025, a training session was held as part
of the Programme Speakers included Tolunay Cam,
Secretary General of ERMA and Risk Management
Manager at Akcansa; Sertug Ozkan, MSc, ERMA Board
Member and Partner at KPMG Tiirkiye; and Dogu Ozden,
CIA, CFSA, Former President of ERMA and Deputy General
Manager at Kog¢ Finansman A.S. The session was
moderated by Dr. Cumhur Bilgili, PhD, QRD®, Former Vice
President of ERMA and Chairman of Denthill Clinic. The
session emphasized that sustainability cannot generate
strategic value unless it is integrated with risk
management.

Board Crisis Management Simulation

On 26 December 2025, Sevgin Zorlucan Eke, Vice
President of ERMA, led the Board Crisis Management
Simulation organized within the framework of the Board
Membership Development Program of TKYD, hosted by
the Istanbul Chamber of Industry (1SO).

The simulation provided participants with a hands-on
experience of how a single public statement could trigger
cascading effects across governance, reputation,
regulatory and financial dimensions, while allowing them
to practice decision-making, role allocation, conflict of
interest management, and crafting of institutional
messaging under pressure.

ERMA 2025 Activities




SHNADM=X =
@ NADMEX
AFET S5 4.6 ARALIK 2025
YoNErI MI JSTAR BUL TUAE M IRKELIALL ¢
AN
KRYD OTURUMU

Afetlerde Dayamiklilik ve
Is Siirekliligi Yonetimi

COTATAITS saby e

® yru
e
E = semEl e B 4 o= Gon
T ol ANDA Qotsse pemceses (G Vi Toue @ = 1 O

=

Afetlerde Dayaniklilik e is Sirekliligi Yénetimi
Y P o S Connat Mammaund ¥ (ke
' cinse
N o B, ot s e s [ b B

dston Nurtxiay

Afetlerde Dayaniklilik ve is Siirekliligi

Resilience and Business Continuity in Disasters

Paydas Etkinlikleri (Nadmex)

NADMEX Fuar Destegi

KRYD, 4-6 Aralik 2025 tarihlerinde istanbul Fuar
Merkezi'nde diizenlenen NADMEX Afet Yonetimi Fuari ve
Zirvesi'ni destekleyen kuruluslar arasinda yer aldi. Bu
kapsamda, KRYD Dayanikhlik ve is Siirekliligi Calisma
Grubu tarafindan 5 Aralik 2025 tarihinde 6zel bir panel
oturumu diizenlendi.

Afetlerde Dayanikhlik ve is Siirekliligi

Oturumun moderatérligini Istanbul Sanayi Odasi Afet
Yonetimi Sube Muduarl Dr. Fatih Yaman Ustlendi. Panelde
konusmaci olarak yer alan Dr. Engin Eryilmaz, Neslihan
Akbulut, Ozlem Kurtulus ve Tuba Ustiin, KRYD
Dayanikhihik ve is Siirekliligi Calisma Grubu Uyeleri
sifatiyla katki sundular.

Konusmalarda, is surekliligi mimarisinin afet yonetimiyle
entegrasyonu, sektorler arasi deneyim paylasimi ve
dayaniklilik kaltlrinin kurumsal yapiya yerlesmesi gibi
konular 6n plana c¢kti. Kurumsal reflekslerin
gelistiriimesinin, sadece kriz aninda degil uzun vadeli
rekabetgilik agisindan da stratejik 6nem tasidigi vurgulandi.
Panelde ayrica, afet senaryolarinda karar alma sireclerinin
ne kadar hizh, tutarh ve seffaf yurataldGginin hem
kurumsal itibar hem de operasyonel toparlanma (izerinde
belirleyici oldugunun alti ¢gizildi.

KRYD 2025 Faaliyetleri

Shareholders Activities (Nadmex)

NADMEX Expo Support

ERMA was among the supporting organizations of the
NADMEX Disaster Management Expo and Summit, held
at the Istanbul Expo Center on 4-6 December 2025.
Within this framework, a dedicated panel session was
organized by ERMA’s Resilience and Business Continuity
Working Group on 5 December 2025.

Resilience and Business Continuity in Disasters

The session was moderated by Dr. Fatih Yaman, Head of
Disaster Management at the Istanbul Chamber of Industry.
Speakers included Dr. Engin Eryilmaz, Neslihan Akbulut,
Ozlem Kurtulus, and Tuba Ustiin, all participating in their
capacity as members of the KRYD Resilience & Business
Continuity Working Group.

The discussion highlighted the integration of business
continuity architecture with disaster management, the
value of cross-sectoral experience sharing, and the
embedding of resilience culture into corporate structures.
It was emphasized that enhancing institutional reflexes
plays a strategic role not only during emergencies but also
in sustaining long-term competitiveness. Additionally, the
panel underlined how the speed, consistency, and
transparency of decision-making processes in disaster
scenarios are critical for both corporate reputation and
operational recovery.

ERMA 2025 Activities




Risk Yonetiminde Yeni Nesil Yaklagimlar

Next-Gen Approaches in Risk Management

Siirduriilebilirlik ve ESG Paneli

Sustainability and ESG Panel

Paydas Etkinlikleri (Aon)

Aon 30. Yil Risk Zirvesi

Kurumsal Risk Yonetimi Dernegi (KRYD), 17 Aralik 2025
tarihinde dizenlenen Aon 30. Yil Risk Zirvesi kapsaminda
gerceklestirilen panellere katilim sagladi.

Risk Yonetiminde Yeni Nesil Yaklagimlar Paneli

“Risk Yonetiminde Yeni Nesil Yaklagimlar” panelinde,
KRYD Bagkani Bora Akdoganlar ve Bagkan Yardimcisi
Sevgin Zorlucan Eke konusmaci olarak yer aldi. Panelin
moderatorligiinii Aon Tiirkiye Es-CEO’su Ferhan Ozay
Ustlendi. Panelde, risklerin belirsizlige dayali yeni cagda
nasil yonetilecegi, ESG’nin stratejilere entegrasyonu,
KOBi'lerde farkindalik, sigorta sektdriiniin rolii ve COSO-
ERM gibi cergevelerin dnemi ele alindi. Risk yonetiminin
yalnizca savunma degil, stratejik donisiim araci oldugu
vurgulandi.

Surdiirilebilirlik ve ESG Paneli

KRYD Bagkan Yardimcisi A. Arda Kogyan, “Gelecege Hazir
Kurumlar igin  Risk, Sirdirilebilirlik ve ESG
Yaklagimlarinin Bulugmasi” panelinde konusmaci olarak
yer aldi. Panelin moderatorliginid Aon Tiirkiye Es-CEO’su
Selda Oknas Tanbay (stlenirken, Beko Global
Siirdiiriilebilirlik Direktorii Ozlem Unliier de panelis
olarak yer aldi. Panelde, stirdUrilebilirlik, risk yonetimi ve
sigorta slireclerinin entegre bir yonetisim modeliyle ele
alinmasinin 6nemi vurgulandi.

KRYD 2025 Faaliyetleri

Shareholders Activities (Aon)

Aon 30th Anniversary Risk Summit

The Enterprise Risk Management Association (ERMA)
took part in the Aon 30th Anniversary Risk Summit, held
on 17 December 2025

Next-Gen Approaches in Risk Management

Em?llitled “panel titled “Next-Gen Approaches in Risk
Management” featured ERMA Chair Bora Akdoganlar and
Vice Chair Sevgin Zorlucan Eke. The session was
moderated by Ferhan Ozay, Co-CEO of Aon Tirkiye. The
discussion focused on how to manage risks in a volatile
age, the integration of ESG into strategy, building SME
awareness, and the role of frameworks like COSO-ERM.
Risk management was positioned not just as a safeguard,
but as a driver of strategic resilience.

Sustainability and ESG Panel

A. Arda Kogyan, Vice Chair of ERMA participated as a
speaker in the panel titled “Converging Risk, Sustainability
and ESG for Future-Ready Organizations” during the Aon
30th Anniversary Risk Summit held on 17 December
2025. The panel was moderated by Selda Oknas Tanbay,
Co-CEO of Aon Tirkiye, with contributions from Ozlem
Unliier, Sustainability Director at Beko Global. The session
emphasized the importance of integrated governance
linking sustainability, risk management, and insurance.

ERMA 2025 Activities
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Mesleki ve Bilimsel Yayinlar

KRYD, Springer “Futurisks” Kitabinda

KRYD Yonetim Kurulu Bagkan Yardimcisi Sevgin Zorlucan
Eke, “Futurisks: Risk Management in the Digital Age”
kitabinda kaleme aldigi bdlimle vyer aldi. Eke’nin
makalesinde, 6zel sektér ve danismanlik deneyimlerinden
hareketle yapay zeka ¢aginda kurumsal risk yénetiminin
doniisen dogasi, is sirekliligi ve dayaniklilik konulari ele
alindi; risk yonetiminin finansal, sosyal, etik ve teknolojik
boyutlariyla yeniden tanimlandigi vurgulandi.

Springer tarafindan yayimlanan eser, kiiresel 6lcekte
kurumsal risk yonetimi literatlrtine katki saglayan énemli
bir referans niteligi tasiyor.

KRYD 2025 Faaliyetleri

Professional and Scientific Papers

ERMA in Springer “Futurisks” Publication

Sevgin Zorlucan Eke, Vice President of ERMA, contributed
a chapter to the book “Futurisks: Risk Management in the
Digital Age.” In her article, she examined the evolving
nature of enterprise risk management in the age of
artificial intelligence, highlighting the importance of
business continuity and resilience, and offering a
multidisciplinary perspective that redefines risk beyond
financial aspects to include social, ethical, and
technological dimensions.

Published by Springer, this work stands as a significant
global reference in the field of enterprise risk
management.

ERMA 2025 Activities




